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JAMES KELLY, 
WILLIAM McCREEDY, 



Copt of Letter, dated 19tli June 1866, from the Right Hon. C. S. Fortescue, m. p., 

Chief Secretary for Ireland, to the Commissioners of National Education in 

Ireland. 

My Lords and Gentlemen, Irish Office, 19 June 1866. 

I AM desired by His Excellency the Lord Lieutenant to inform you that Her 
Majesty’s Government have' had under their careful consideration several im- 
portant questions connected with the operation oftheNational system of Education 
in Ireland, to 'which they desire to call the attention of the Commissioners, with 
a view to the adoption of certain alterarions which they believe would produce 
great public advantage. 

The first point which they request the Board to consider is that of the training 
of teachers in model schools. 

It was originally laid down by Lord Derby as a condition of the employment 
of teachers, that they should have received previous instruction in a Model School, 
which was accordingly opened in Dublin in 1833. 

But the Commissioners of Education having thus one normal school only, and 
having a large and increasing number of teachers to train, were forced to adopt 
a very limited course of instruction, a course which at first was spread over three 
months only, and which has never exceeded five months; and notwithstanding 
this effort to extend, however imperfectly, the influences of training as widely as 
possible, it appears that there are still in the National Schools 4,309 untrained 
teachers out of a total number of 7,472. 

It is of course known to the Government that the District Model Schools 
assist in supplying competent teachers. But the number which they are able to 
send out does not, it appears, exceed 90 annually, while in 34 out of 60 school 
districts into which the country has been divided no model school has been 
established. It is accordingly ascerlained that between the training school in 
Dublin and the District Model Schools in the country, the number of persons 
prepared annually for the office of teacher is only about 400, whereas the number 
of new teachers, principals, or assistants, annually required is about 900. 

The Government view this state of things with much concern, and are anpous 
to apply a remedy to the incompleteness and inadequacy of the present training 
system; but considering the hostility felt and expressed in some quarters, and 
especially in the Roman Catholic community, to the principle of exclusive State 
management in the case of model and training schools, they are not prepared to 
undertake the extension of such schools under such exclusive management, i he 
Government prefer to stimulate private enterprise and private zeal to supply the 

Acf, wants 
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2 CORRESPONDENCE RELATING TO 

■wants which exist, aod they therefore propose to encourage the establishment of 
model schools under local management. 

The following is the outline of the plan which the Government would propose 
for the consideration of the Board. ^ 

A model school, under local management, -would consist of two parts : 

1st. The domestic establishment, which should have accommodation for at 
least 15 resident pupils, and which should in every respect be suitable to its 
purpose as a part of a training institution. 

2ud. The school-house, which should be of a superior character, and be capable 
of accommodating at least 150 pupils. 

The domestic establishment should be erected from funds derived from private 
sources. 

The school-house may be built either from private funds, as in the case of 
ordinary non-vested National Schools, or partly from private funds, and partly 
from the Parliamentary grant, as in the case of vested National Schools. In the 
former instance, the school would be called a non-vested model school ; in the 
latter instance, a vested model school. 

To the erection of a vested model school-house the Commissioners would con- 
rtibute in the same proportion of expense as in the case of ordinary schools. 
The management and general direction of a vested Model School would be vested 
in trustees, who, subject to the Board's approval, would appoint the teachers, 
and would have the absolute power of dismissing them. 

The heads of the school should exhibit qualifications for the proper training 
of students in the art of teaching, and the organization of schools. 

The day school must be open to pupils of ail denominations, and must be 
conducted exactly upon the principle of an ordinary National School: a course of 
study by students in training would be laid down by the Board. For each 
student who ^ould pass a satisfactory examination a grant should be made by 
the board. The Government would look to the Board for advice as to the 
amount of such grant, and also for the suggestion of all regulations of detail 
necessay to carry into effect the plan which I have described. 

Her Majesty s Government, in the next place, strongly recommend a revision 
o he arrangements for the reception of teachers in training, in force in the 
Normal establishment in Dublin, with the view of providing, if possible, an 
ampler and more practical course of instruciion for a larger number of teachers. 
Ihey desire also to observe, that there is a marked distinction between the 
position ot students residing for a considerable time as boarders in a trainincy 
institute or model school, and thatofday scholars attending an ordinary school! 

Objections are often entertained, 
especially by the clergy of the Roman Catholic Church, against sending teachers 
institution where their domestic life is not based, like 
tne tamily hte of a home, upon identity of religious belief. 

object of meeting such objec- 
lontrer a larger number of teachers for a 

to ^ great extent be attained by permitting 
whom tbev^or? *0“ desire, or that of the managers of schools hf 

uJsZ™F Tr. f to board and lodge out of^he official esta- 

mcp be., nf I. J “?1 toachers should receive an allow- 

their?eJ3;f a™ngements could be readily made for 

a urecSe^t W “ boarding houses sanctioned by the Commissioners. If 

PrLTvteSuTJ ”oded for such an arrangement, I'find that in the Scotch 
in ® ““ 0®“"^ residences for the teachers 

lodSig“fr 

instituti^nJirwV °P“’°“ considering the nature of these 

institutions in which the Commissioners stand, to a great extent towards the 

STeriS supervision, either lay 

some supclal ■ ■ ™™eger affords to an ordinary national school, 
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the following condffionsr-l-* training and district model schools, upon 
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The Commissioners, upon the recommendation of the Bishop or other autho- 
rity of the church to which they belong, should appoint as chaplains resident 
clergvmen of each denomination. 

The chaplain should have control, subject to the rules of the Board, over the 
religious instruction of the teachers in training and pupils of his own denomi- 
nation. 

It would be especially his duty to watch over those teachers who, under the 
last proposal, should reside out of the official establishment. 

The Commissioners should require his certificate as a condition of granting or 
continuing their license to a boarding house for the use of teachers of his own 

denomination. 

He should be remunerated by a capitation grant for the teachers in training 
and the pupils belonging to his own church, his total income not, however, ex- 
ceeding some fixed amount. 

Every teacher of a model school would, as at present, be appointed by tbe 
Commissioners, subject to tbe possession of a certificate as to faith and morals 
from the chaplain of his own religious denomination. 

Finally, I am directed by his Excellency to inform you that Her Majesty’s 
Government are desirous of drawing the attention of the Commissioners to the 
important principle upon which the remuneration of the teachers of schools 
supported by the State has with such marked success been recently regulated in 
England and Scotland ; I refer to the principle of State payments being appor- 
tioned to the ascertained results of education. 

The Government do not urge upon the Commissioners the general adoption of 
this principle as an immediate change in the Irish system. They propose its 
early introduction in certain cases where it might properly be tried at once, as 
in that of the model schools, to be followed by its gradual development, not 
necessarily in the precise form which it has assumed in England, but with such 
modifications and adaptations as the Commissioners, profiting by English expe- 
rience, with their knowledge of the wants and circumstances of Ireland, may 
recommend. I may add that I should hope that, as one effect of the change, 
the incomes of meritorious teachers would thereby be improved. 

The Lord Lieutenant invites the immediate consideration of the Commissioners 
to the proposals herein contained, and requests to be favoured with their views 
thereon as soon as possible. 

I have, &c. 

The Commissioners (signed) C. S. Fortescue. 

of National Education. 



Copy of Lettee, dated 2 July 1866, from the Commissionei’s of National 
Education in Ireland, to the Right Honourable C. S. Fortescue, m.p.. Chief 
Secretary for Ireland- 



(No. 6456/66.— B.O. 30/6/66.) 



gjj. Office of National Education, 2 July 1866. 

We have bad the honour to lay before a special meeting of the Board of National 

Education your letter of the 19th ultimo. -j j 

We are now directed to inform you that the Commissioners have considered 
the proposals to which their attention has been invited by the Lord Lieutenant, 
and, without binding themselves to the adoption of any particular detmls, they 
beg to express their general approbation of those proposals, and their readiness to 
co-operate with the Government in carrying them into prartical effect, keeping 
always in view the fundamental principles of united secular education. 



The Right Honourable 

C. S. Fortescue, m.p.> Chief Secretary, 
Irish Office, London. 



We have, &c. 

(signed) James Kelly, 

Wm. McCreedy, 

Secretaries. 



45C. 
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